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Tuesday, 10 May Wednesday, 11 May Thursday, 12 May Friday, 13 May

OPENING & PORT VISIT PORT PERFORMANCE GLOBAL COORDINATION PORT THEMATICS

Climate Change & Environment

Private meeting:

Presentation of the 3 networks;

CEO Panel 1: Decarbonization &

09:00(;)1 0:30 Digital Port Management Port(l;ligo_rr;;r:;tsa::gg(:\card Modern Port Management Energy Transition
(Brainstorming Module 5C) course update and digitalization CEO Panel 2: Infrastructure
Resilience
10:30 - 11:00
11:00 - 12:00 Private meeting: CEO Panel 3: Supply chain
: ’ Digital Port Management PPS - Selected countries Port Certificate Recognition . - pp.y. .
2) : : Resilience & Diversification
(Brainstorming Module 5C)
Port Management Series (PMS)
12:00 - 13:00 - : . . - Selected case studies CEO Panel 4: Digitalisation &
3) Participant registration PPS - Selected countries (Cameroun, Dominican Republic Cybersecurity
Ghana, Malaysia)
13:00 - 14:30 1@t 1@t 1@t 1@t
VG — 1550 Official opening; MarineTraffic; PMS continued (Peru, Senegal);
’ @) ’ Presentation from Port Authority UNCTAD's Liner Shipping Case studies process, CEO Panel 5: UN SDGs & Ports
of Las Palmas Connectivity Index standardisation & quality
15:30 - 15:45
15:45 - 17:00 Key Performance Indicators; Global coordination meeting

(©)

Visit of the Port of Las Palmas

PPS the way forward

recommendations

20:30 - Official dinner Q

Closing ceremony
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AGENDA

Tuesday 10 May | |

OPENING & PORT VISIT | APERTURAY VISITA AL PUERTO | OUVERTURE & VISITE DU PORT

Private meeting: Digital port management (Brainstorming Module 5C)
Reunidn privada: Gestion digital de puertos (Brainstorming Médulo 5C)
Réunion privée : Gestion numérique des ports (Brainstorming Module 5C)
Listed participants only | Sélo participantes enumerados | Participants listés uniquement
= Mr. Mark Assaf, Chief Human Resources Development Section/TFT, UNCTAD
= Mr. Gonzalo Ayala, Knowledge Management Officer, UNCTAD
= Mr. Dominique Chantrel, Programme Management Officer, UNCTAD
09:00 - 10:30 = Mr. Joseph Hiney, Chairman Drogheda Port Company, Ireland
(1.1) = Mr. John Moore, English-speaking port partners focal point, UNCTAD
= Mr. Vicente Jimenez, Port Expert, UNCTAD
= Ms. Amélie Cournoyer, Legal Trade Specialist, UNCTAD
= Sr. Miguel Llop, Fundacién Valenciaport, Espafia
= Sr.Juan Manuel Diez Orejas, Autoridad Portuaria de Valencia, Espafia
= Sr. Rolando Ramirez, Haina International Terminals, Republica Dominicana
= Mme Iréne Ida Victorine épse Batela, Chargée d’Etudes N° 2, Cellule de I'Analyse et des
Statistiques, Port Autonome de Douala, Cameroun

i

10:30-11:00

11:00 - 12:00

(1.2) Private meeting (continued) | Reunién privada (continuacion) | Réunion privée (suite)

Participant registration | Registro de participantes | Inscription des participants
12:00 - 13:00  All conference participants | Todos los participantes | Tous les participants
(1.3) = Ms. Maria Luz Jaureguiberry, UNCTAD
= Ms. Debbie Francisco, UNCTAD

13:00 - 14:30 1@t

Official opening | Ceremonia de apertura oficial | Cérémonie d’ouverture officielle
All conference participants | Todos los participantes | Tous les participants
= Sr. Luis Angel Ibarra Betancort, Presidente, Autoridad Portuaria de Las Palmas, Espafia
= Ms. Geneviéve Féraud, Head Knowledge Development Branch, UNCTAD

14:30 - 15: g . . . . . ~
3?1 4)5 30 = Sr. Francesc Sanchez Sanchez, Director General, Autoridad Portuaria de Valencia, Espafia
Port Authority of Las Palmas presentation | Presentacién de la Autoridad Portuaria de Las
Palmas | Présentation de I'Autorité portuaire de Las Palmas
= Sr. Luis Angel Ibarra Betancort, President, Autoridad Portuaria de Las Palmas, Espafia
15:30 - 15:45

15:45-17:00 Visit of the Port of Las Palmas | Visita al Puerto de Las Palmas | Visite du port de Las Palmas
(1.5) All conference participants | Todos los participantes | Tous les participants
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Wednesday 11 May | |

PORT PERFORMANCE | RENDIMIENTO PORTUARIO |PERFORMANCE PORTUAIRE

09:00 - 10:30
(2.1)

10:30 - 11:00

11:00 - 12:00
(2.2)

12:00 - 13:00
(2.3)

13:00 - 14:30

14:30 - 15:30
(2.4)

15:30 - 15:45

15:45-17:00
(2.5)

Presentation of the Port Performance Scorecard (PPS) |

Presentacién del Cuadro de Mando de Desempefio Portuario |

Présentation de I'outil de performance portuaire PPS

Background | Contexto | Contexte
» Mr. Mark Assaf, Chief Human Resources Development Section/TFT, UNCTAD

Platform demonstration | Demostracién de la plataforma | Démonstration de la plateforme
= Mr. Gonzalo Ayala, Knowledge Management Officer, UNCTAD

Latest results | Ultimos resultados | Derniers résultats
= Mr.Joseph Hiney, Chairman, Drogheda Port Company, Ireland

55§

PPS - Selected countries | PPS - Algunos paises | PPS - Pays sélectionnés
Ireland | Irlanda | Irlande
= Mr. John Moore, English-speaking port partners focal point, UNCTAD
= Mr.Joseph Hiney, Chairman, Drogheda Port Company
Spain |Espafia | Espagne
= Sr.Juan Manuel Diez Orejas, Director Planificacion estratégica e Innovacion, Autoridad
Portuaria de Valencia

PPS - Selected countries (continued) | PPS - Algunos paises (continuacién) | PPS - Pays
sélectionnés (suite)
Gabon | Gabén
= M. Harnaud Mbaya, Directeur Commercial et de I'Exploitation chargé des Statistiques et Etudes
Economiques, Office des Ports et Rades du Gabon
Philippines | Filipinas
= Mr. Hector Miole, Assistant General Manager, Philippines Port Authority

1@t

MarineTraffic's presentation | Presentacién de MarineTraffic | Présentation de MarineTraffic
= Mr. Thanos Papasideris, Lead, Customer Success, Port Call Optimisation

UNCTAD’s Liner Shipping Connectivity Index (LSCI) |

indice de Conectividad del Transporte Maritimo de Linea (LSCI) de la UNCTAD |

Indice de connectivité des transports maritimes réguliers (LSCI) de la CNUCED
= Mr.Jan Hoffmann, Head, Trade Logistics Branch, UNCTAD

55§

Key Performance Indicators (KPIs) | Indicadores clave de rendimiento | Indicateur clés de
performance
Containerised Freight Index

= Sr. Antonio Torregrosa Maicas, Director General, Fundacion Valenciaport, Espafia
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Performance indicators for building a new port: Case of Bremore Port Ireland |

Indicadores de rendimiento para un nuevo puerto: Caso de Bremore Port - Irlandal

Indicateurs de performance pour un nouveau port : Cas du port de Bremore, Irlande
= Mr. Joseph Hiney, Chairman, Drogheda Port Company, Ireland

PPS the way forward | Perspectivas de la herramienta del Cuadro de Mando de Desempefio
Portuario | Perspectives sur I'outil PPS
* Mr. Mark Assaf, Chief Human Resources Development Section/TFT, UNCTAD
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Thursday 12 May | |

GLOBAL COORDINATION MEETING - PORT NETWORKS |
REUNION DE COORDINACION GLOBAL - REDES PORTUARIAS |
REUNION DE COORDINATION GLOBALE - RESEAUX PORTUAIRES

09:00 - 10:30
(3.1)

10:30 - 11:00

11:00 - 12:00
(3.2)

12:00 - 13:00
(3.3)

Presentation of the 3 networks | Presentacién de las 3 redes | Présentation des 3 réseaux
= Mr. Mark Assaf, Chief Human Resources Development Section/TFT, UNCTAD
= Mr. Gonzalo Ayala, Knowledge Management Officer, UNCTAD
= Mr. Dominique Chantrel, Programme Management Officer, UNCTAD

Modern Port Management course: update & digitalisation |
Actualizacién del curso sobre gestién moderna de puertos y digitalizacién |
Mise a jour du cours sur la gestion moderne des ports et la digitalisation

= Mr. Mark Assaf, Chief Human Resources Development Section/TFT, UNCTAD

55§

Port Certificate Recognition | Reconocimiento del certificado portuario | Reconnaissance
du certificat portuaire
= Sr. Diego Salom, Director de CENCAPOR, Argentina
= Mme Monique Atia Duncan épouse Bidia, Directeur Adjoint des Ressources Humaines, Port
Autonome d'Abidjan, Céte d'lvoire
= M. Boubacar Diallo, Chef de la Division Développement des Carrieres, Port Autonome de
Dakar, Sénégal
= Ms. Florence Hagan, Learning & Development Manager, Ghana Ports and Harbours
Authority, Ghana

Port Management Series (PMS) - Case studies presentation |
Serie la Gestién Portuaria (PMS) - Presentacion de estudios de casos
Série sur la gestion portuaire (PMS) - Présentation d’études de cas
Cameroon | Camertn | Cameroun
= M. Raoul Armel Fegang, Attaché de Direction du Directeur Général Adjoint, Port autonome de
Kribi, Cameroun - « L'optimisation de la rentabilité du domaine portuaire : cas du Port
Autonome de Kribi »
Dominican Republic | Republica Dominicana | République dominicaine
= Sra.]July Mercedes Alcantara Jiménez, Vicepresidente de Administracion y Finanzas, HIT
Puerto Rio Haina, Republica Dominicana - « Aumento de Identificacién de las Averias a
Contenedores en una Terminal Portuaria a Través del Mejoramiento de su Sistema de
lluminacion Reduciendo Costos »
Ghana
= Ms. Margaret Aidoo Quarcoopome, Principal Business Development Officer, Ghana Ports and
Harbours Authority (GPHA) - “A Study on the Evaluation of the Impact of the Performance
Contract between Ghana Ports and Harbours Authority and the Government of Ghana”
Malaysia | Malasia | Malaisie
= Ms. Rabiah Nadir, Senior Manager, JohorPort Berhad (JPB), Malaysia - “Investigation on How
to Reduce Freshwater Usage and Charges for Landscape Irrigation and Cleaning Activities for
Johor Port Berhad”
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13:00 - 14:30

14:30 - 15:30
(3.4)

15:30 - 15:45

15:45-17:00
(3.5)
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Autoridad Portuaria de Las Palmas

(O

Port Management Series (PMS) - Case studies presentation (continued)
Serie la Gestion Portuaria (PMS) - Presentacién de estudios de casos (continuacién) |
Série sur la gestion portuaire (PMS) - Présentation d’études de cas (suite)
Peru | Pert | Pérou
= Sra.Jacqueline Nora, Paredes Corrales, Jefa Desarrollo Social, Terminal Internacional del Sur
S.A., Peru - « Desarrollo sostenible entre el Terminal Portuario de Matarani y el Area de
Influencia Directa - Relacién Puerto Ciudad »
Senegal | Sénégal
*= M. Mass Samb, Chef de la Division Systeme d'information de gestion, Port Autonome de
Dakar (PAD), Sénégal - « Mise en place d'une plateforme centrale d'échange de données
informatisées au Port Autonome de Dakar »

Case studies process, standardisation and quality | Proceso, estandarizacién y calidad de
los estudios de caso | Processus, standardisation et qualité des études de cas
» Mr. Mark Assaf, Chief Human Resources Development Section/TFT, UNCTAD

555

Global Coordination Meeting Recommendations | Recommandaciones de la reunion de
coordinacién global | Recommandations de la réunion de coordination globale
= Mr. Mark Assaf, Chief Human Resources Development Section/TFT, UNCTAD
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Friday 13 May | |

PORT THEMATICS | TEMATICAS PORTUARIAS | THEMATIQUES PORTUAIRES

Climate Change and Environment | Cambio climéatico y medio ambiente | Changements
climatiques et environnement
09:00 - 09:45
CEO Panel 1 | Mesa redonda de DG 1 | Table-ronde des DG 1
Decarbonization & Energy Transition | Descarbonizacién y Transicién Energética |
Décarbonation et transition énergétique
Moderation: Ms. Shamika Sirimanne, Director, Division on Technology and Logistics, UNCTAD
= Sr. Aurelio Martinez, Presidente, Autoridad Portuaria de Valencia, Espafia
» Sr. Laureno Lourido Artime, Presidente, Autoridad Portuaria de Gijon, Espafia
09:00 - 10:30 = Sr. Francisco Trujillo, Director, Autoridad Portuaria de Las Palmas, Espafia
(4.1)
09:45 - 10:30
CEO Panel 2 | Mesa redonda de DG 2 | Table-ronde des DG 2
Infrastructure Resilience | Resiliencia de la infraestructura | Résilience des infrastructures
Moderation: Sr. Juan Manuel Diez Orejas, Director de Planificacion estratégica e Innovacion,
Autoridad Portuaria de Valencia, Espafia
= Mr. Hector Miole, Assistant General Manager Operations, Philippines Port Authority,
Philippines
= Sr. Bismark Rosales, Gerente General, Puerto Jennefer, Bolivia
= Mr. Vuk Perovic, Director, Port Governance Agency, Serbia

10:30-11:00 1@l

CEO Panel 3 | Mesa redonda de DG 3 | Table-ronde des DG 3
Supply Chain Resilience & Diversification | Resiliencia & diversificacién de la cadena de
suministro | Résilience et diversification de la chaine d'approvisionnement
Moderation: Mr. Vicente Jimenez, Port expert, UNCTAD
= Mr. (Capt.) Kevin Allen, Harbour Master, Belfast Harbour, United Kingdom of Great Britain
and Northern Ireland (TBC)
= M. Frédéric Dagnet, Directeur de cabinet, Grand Port Maritime de Marseille, France
= M. Bernard Serges Cesar Bouya, Directeur Général Adjoint, Port Autonome de Pointe-Noire,
République du Congo

11:00 - 12:00
(4.2)

CEO Panel 4 | Mesa redonda de DG 4 | Table-ronde des DG 4
Digitalization & Cybersecurity | Digitalizacién y Ciberseguridad | Digitalisation &
Cybersécurité
Moderation: Sr. Antonio Torregrosa Maicas, Director General, Fundacién Valenciaport, Espafa
= Sr. Francesc Sanchez Sanchez, Director General, Valencia Port Authority, Espafia
= Mr. Joseph Hiney, Chairman Drogheda Port Company, Ireland
» Mr. Michael Luguje, Director General, Ghana Ports and Harbours Authority, Ghana

12:00 - 13:00
(4.3)

13:00 - 14:30 1@l
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CEO Panel 5 | Mesa redonda de DG 5 | Table-ronde des DG 5
Ports & the United Nations Sustainable Development Goals (SDGs) |
Los puertos & los Objetivos de Desarrollo Sostenible de la ONU |
Les ports & les objectifs de développement durable (ODD) des Nations Unies
14:30 - 15:45  Moderation: Mr. John Moore, English-speaking port partners focal point, UNCTAD
(4.4) » Mr. Plasduce Mkeli Mbossa, Deputy Director General, Tanzania Ports Authority, United
Republic of Tanzania
= M. Ahmed Salem Ammi, Directeur Général, Port Autonome de Nouakchott, Mauritanie
= M. Ahmoudeitt Chein, Directeur Général, Port Autonome de Nouadhibou, Mauritanie
= M. Mamadou Biro Diallo, Directeur Général, Port Autonome de Conakry, Guinée

15:45 - 16:00 [y

Closing ceremony | Ceremonia de clausura | Cérémonie de clture
= Sr. Pedro Quevedo lturbe, Segundo Teniente Alcalde, del Ayuntamiento de Las Palmas de
Gran Canaria
Ms. Shamika Sirimanne, Director, Division on Technology and Logistics, UNCTAD
Sr. Aurelio Martinez, Presidente, Autoridad Portuaria de Valencia, Espafia
= Sr. Laureno Lourido Artime, Presidente, Autoridad Portuaria De Gijon, Espafia
= Sr. Francisco Truijillo, Director, Autoridad Portuaria de Las Palmas, Espafia

16:00 - 17:00
(4.5)
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