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Mandate: 

Bridgetown Covenant, para 127 (n):  
“Continue and reinforce its work through its three pillars to support 
implementation of trade facilitation reforms, including the Agreement 
on Trade Facilitation of the World Trade Organization, and enhance its 
support to the development and the implementation of appropriate 
legal and regulatory frameworks that reduce trade transaction costs;”
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• Issues include:  

• WTO TFA, regional (e.g. AfCFTA) and national implementation

• Ratification, Categorization, Notification

• Transparency and Enquiry Points, 

• Digitalization, 

• Transit, 

• Coordination 

• National Trade Facilitation Committees

• Border Agency Coordination, 

2023: 

• 70 partner countries 

• 10  Regional Economic Communities



Blended capacity building and technical assistance. 

Results 2023:

• 200+ webinars and meetings, 

• 1100 participants, public and private stakeholders 

• 50% women, 

• 95% satisfaction

Outcome: NTFC have again 

started to meet regularly, 

after COVID19

INTENSIVE EXECUTIVE 
TRAINING FOR NTFC 
SECRETARIATS AND 
CHAIRPERSONS



https://unctad.org/topic/transport-and-trade-logistics/trade-facilitation/committees-around-world
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Highlights

• Quick scan and guidance around trade facilitation and cross-border trade environment
• Customized to the needs and realities of each country.
• Stakeholders: National Trade Facilitation Committee and relevant private and public sectors
• Conducted with assistance of local consultants.





Predictability
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Testimonial
Thanks to UNCTAD’s support the simplification process has 
reduced the administrative cost, saving businesses 
approximately 62 percent of the total cost for the 
procedures involved.
David Ngarama
Acting Chief Executive Officer
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Programme for national transit coordinators and transit stakeholders to build national capacity 
on regional and international transit issues in developing and least developed countries



Analytical work

 Transport and Trade Facilitation Series

• Roadmap for Trade Single Window

 Global Report on Blockchain

• Implications on Trade Facilitation Performance

 Global Survey on Sustainable and Digital TF

 Climate-smart trade facilitation research

 2024 - Border Agency Coordination

 2024 – Trade Digitalization Index

Consensus building

 Multi Year Expert Meeting 2023 – Trade Facilitation

• Coordination and Digitalization

 Trade Facilitation Innovation Days 2023

• Jointly organized in PPP with Global Alliance for Trade Facilitation

Trade Facilitation – Analyzing and sharing experiences from implementation 



Multi Year Expert Meeting 2023 – Trade Facilitation – Main conclusions

• WTO Agreement on Trade Facilitation

• Need for heightened international cooperation and better-resourced technical 
assistance and capacity building especially for LDCs.

• Strategic Focus on Digitalization and Automation

• Automation and digitalization as critical enablers of efficient trade facilitation.

• Coordination as a vehicle to accelerate Trade facilitation reforms

• Coordination through PPPs , especially NTFCs and on borders are fundamental 
for advancing national trade facilitation reforms.

• Challenges and Progress in Vulnerable Economies

• Unique challenges faced by LDCs, LLDCs and SIDS with critical need for 
customized support to leverage trade facilitation for economic growth.

• Global Supply Chain Forum

• The forum will tackle disruptions highlighted by recent global crises, focusing 
on building resilient and sustainable supply chains. 

Trade Facilitation – Analyzing and sharing experiences from implementation 
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Why Trade Facilitation? 
Because it improves international trade opportunities and 

socio-economic development 



Poul.hansen@unctad.org

unctad.org/TF, asycuda.org

THANK YOU

QUESTIONS & ANSWERS

Thank you to our funding partners: 
Asian Development Bank, African Development Bank, EU, Germany, UK HMRC, World Bank  
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