HOW TO INSTALL EMPRETEC
IN YOUR COUNTRY
The Empretec programme is installed following an official request from a member State. UNCTAD then
approaches the donor community to raise the necessary funds for installation. Once the availability
of funds has been identified, UNCTAD organizes a field mission to seek possible national partners
specializing in entrepreneurship and the development of small and medium-sized enterprises (SMEs).
Interested national bodies present their
proposals for hosting the Empretec
programme, which UNCTAD evaluates
before selecting the most suitable national
partner(s) to become the Empretec
centre. UNCTAD transfers the Empretec
methodology to the selected partner(s),
selects the host-country Empretec
director/coordinator, uses experienced
international master trainers to train local
trainers, and advises on the programme’s
sustainability and on networking. Local
trainers assist the international master
trainers in delivering a minimum of six
entrepreneurs’ training workshops in order
to be certified as national trainers.
An executive board drawn from the public
and private sectors is established to
provide strategic direction for the Empretec
centre and to ensure coordination among
stakeholders.

WHAT WE LOOK FOR IN PARTNER INSTITUTIONS
• Prestige (a good name, widely recognized by the
local community)
• Long-standing experience and sustainability
• Capacity and availability to finance the centre
(facilities, promotional activities, local trainers)
• Links with the business community, and possibly
also with the financial sector
• Political neutrality
• Ability to connect the public and private sectors.
• Experience with donor-funded activities
• The Capacity to interact with different stakeholders
(SMEs, indigenous communities, business
associations, local governments)
FOR MORE INFORMATION, CONTACT:
UNCTAD
Division on Investment and Enterprise
Enterprise Development Branch
Tel: (41) 22 917 29 43
Fax: (41) 22 917 01 94
Email: empretec@unctad.org
www.empretec.net
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Empretec Angola
(Business association)
Host institution: In progress

Programme Empretec Maroc
(Programme)
Host institution: In progress

Empretec Argentina Foundation
(Foundation)
Host institution: Banco de la República
http://www.empretec.org.ar/

Empretec Mozambique Foundation
(Private organization created by the
Government after the end of a United Nations
Development Programme SME development project)
Host institution: Private firm
http://www.enterprise.org.mz/

Empretec Benin - CePEPE
(Association d’utilité publique)
Host institution: Business association
http://www.cepepe.org/
Enterprise Botswana
(Private consultancy company)
Host institution: Private firm
SEBRAE - Brazilian Service of Support
for Micro and Small Enterprises
(Private Entity of public interest)
Host institution: Government SME
development agency
http://www.sebrae.com.br/

Empretec Nigeria Foundation
(Not-for-profit organization)
Host institution: Non-governmental organization
http://empretecnigeriafoundation.org/
Empretec Palestine Programme
(International donor-funded programme
hosted by a local institution)
Host institution: In progress
Fundación Empretec Panamá
(Non-governmental and not-for-profit organization)
Host institution: Non-governmental organization

Empretec Dominican Republic
(Programme)
Host institution: Centro de Exportación
e Inversión de la República Dominicana
http://www.empretec.org.do/		

Centro de Cooperación Empresarial
y Desarrollo Industrial - CEDIAL Paraguay
(Not-for-profit association)
Host institution: NGO
http://www.cedial.org.py/php/

Empretec Chile
(Foundation)
Host institution: Universidad Mayor
http://www.empretec.cl/

Centro Empretec Peru – Istituto Peruano
de Acción Empresarial
(Not-for-profit organization)
Host institution: Non-governmental organization
http://www.ipae.edu.pe/

CAFAM (Caja de Compensación Familiar)
- Centro Empretec Colombia
(Not-for-profit private entity)
Host institution: Social security agency
http://www.cafam.com.co/
FUNDEMAS - El Salvador
(NGO - Non-Governmental Organization)
Host institution: Association
http://www.fundemas.org/
Enterprise Ethiopia
(Programme Office transferred to the
Development Sector Institute)
Host institution: Government agency
Empretec Ghana Foundation
(Company limited by guarantee)
Host institution: Private firm
Asociación de Gerentes de Guatemala
- Centro de Desarrollo Empresarial
(Not-for-profit association)
Host institution: Business association
http://agg.org.gt/
Empretec Guyana Centre
(Not-for-profit company)
Host institution: Non-governmental organization
http://www.empretecguyana.org/
Empretec Jordan Programme
(Programme implemented under the Business
Development Centre, a not-for-profit company)
Host institution: Non-governmental organization
http://www.empretecjordan.org/

Romania Empretec Centre
(Programme run by the National Agency
for SMEs under the Ministry for SMEs, Trade,
Tourism and Liberal Professions)
Host institution: Government programme
http://www.animmc.ro/centrul_empretec_online/
Centre de services de l’APROSI - Senegal
(National agency department)
Host institution: Government programme
http://www.projectboole.net/government/APROSI.htm
Enterprise Uganda
(Private institution. Funding for the initial project
came from donors, through the United Nations
Development Programme, to the Government.)
Host institution: Private firm
http://www.enterprise.co.ug/
Asociación Empretec Uruguay
(Not-for-profit organization)
Host institution: Banco de la Nación
http://www.empretec.org.uy/
Centro Nacional Empretec Venezuela
(Foundation)
Host institution: Non-governmental organization
Empretec Zimbabwe
(Trust)
Host institution: Non-governmental organization
http://www.empretec.co.zw/

Empretec Mauritius
(Non-governmental organization)
Host institution: Non-governmental organization
http://www.empretecmauritius.org/
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EMPRETEC
TRAINING WORKSHOPS

EMPRETEC OPERATES
UNCTAD BUSINESS
LINKAGES’ PROGRAMME
Business linkages between large enterprises
such as transnational corporations and local
suppliers are channels for the transfer of
technology, knowledge and skills required
by host economies.

At the heart of the Empretec service is the Empretec Training
Workshop programme. This promotes a methodology of
behavioural change that helps entrepreneurs put their ideas
into action and helps fledgling businesses to grow. Training
is delivered by 600 local certified trainers and by a pool of
approximately 60 international master trainers. All trainers
are also entrepreneurs.

Suppliers trained by the local Empretec centres
can gain access to relevant business services
that will make them partnership-ready. With
guidelines from the large firms, Empretec
monitors these suppliers’ day-to-day operations
and encourages continuous learning and
innovation. Among the activities offered
within the Business Linkages programme are
specialized seminars and training courses that
focus on technical and entrepreneurial skills
that are of particular importance for achieving
successful partnerships with large enterprises.

Empretec Training Workshops offer different levels of instruction that
include:

INSPIRING ENTREPRENEURSHIP ACROSS
THE WORLD
Empretec inspires entrepreneurs in developing countries and countries with economies in
transition to start, grow and develop their businesses. The main beneficiaries are aspiring
entrepreneurs, women entrepreneurs, small businesses, young people and employees of large
public or private firms.

“With Empretec,
I received
very practical
entrepreneurship
training that
helped me build
my skills when it
came to planning,
researching
opportunities,
and drawing up
business plans.”
Dédé Léa Medji,
entrepreneur
Benin

Today, the Empretec programme is
implemented through its national centres,
which are currently in operation in 32
countries. Since its formation in 1988,
Empretec has successfully trained over
180,000 people – helping to found or expand
businesses, and creating thousands of
jobs in the process.
ENTREPRENEURSHIP HELPS TO
ERADICATE POVERTY
Entrepreneurship and the development
of the private sector are essential to
achieving the Millennium Development
Goal of eradicating extreme poverty.
Entrepreneurs offer a variety of products
and services, making economies more
resilient and less vulnerable to downturns
in particular economic sectors. In addition,
they create a sense of practical optimism
– given sufficient examples, families and
communities understand that going into
business is a feasible and effective means
of escaping poverty. Empretec operates
with these beliefs as a foundation for all
its activities.
A PERSONAL PROGRAMME OF
PRACTICAL HELP
The Empretec programme identifies and
reinforces personal opportunities through
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a process of self-assessment. Participants
in the training workshops develop clear
ideas about what they want to do with their
businesses in the short and the long term.
With these goals in focus, Empretec helps
business owners to improve their core
behaviours; this influences the operation,
and, above all, the results of their
businesses.
In addition, training, workshops and
business forums are organized by Empretec
nationally, regionally and internationally.
Empretec offers entrepreneurs:
• A “one-stop-shop”: The Empretec
National Centres provide a wide range
of training and business-development
services.
• A life bond: The Empretecos
associations (the trainees’ peer
network) bring together successful,
committed entrepreneurs.
• Networking and mentoring: Trainers
share their training methodology and
evaluation tools, run “train the trainers”
sessions and offer mentoring.
• Local certified trainers: Training is
delivered locally in Arabic, English,
French, Portuguese, Romanian,
Spanish and Swahili.

• 10-day courses (72 hours).
• 6-day courses (48 hours).
• 4-day courses (32 hours) for

microentrepreneurs with low levels of

literacy; and

• Interactive coaching based on real business challenges of participants.

‘INTRAPRENEURSHIP’
IDENTIFIES
ENTREPRENEURIAL SPIRIT
WITHIN BUSINESSES
AND INSTITUTIONS

FEE AND CLASS SIZES
Workshop fees vary from country to country, depending on local conditions
and the availability of donor funding. Classes usually consist of 25 to 30
participants.

MOTIVATION AND PERSONAL
COMPETENCIES

“The week-long
course was full of
challenges and
the daily exercises
blew my mind. It
was a renovating
experience.”
Veruschka Nunez Quiñónez,
entrepreneur
Dominican Republic

The Empretec methodology (developed by
David McClelland at Harvard University) is
based on the finding that everyone has an
inner motivation to improve. This “motive
for action” is divided into three motivational
categories: achievement, affiliation, and power.
There are 10 Personal Entrepreneurial
Competencies, which form the basis of
the Empretec Training Workshop. The 10
competencies are as follows:
Opportunity-seeking and initiative
Entrepreneurs seek opportunities and take
the initiative to transform them into business
situations.
Persistence
When most people tend to abandon an
activity, successful entrepreneurs stick with it.
Fulfilling of commitments
Entrepreneurs keep their promises, no matter
how great the personal sacrifice.
Demand for quality and efficiency
Entrepreneurs try to do something better,
faster or cheaper.

Calculated risk-taking
Taking calculated risks is one of the primary
concepts in entrepreneurship.
Goal-setting
This is the most important competency
because none of the rest will function without
it. Entrepreneurs set goals and objectives
which are meaningful and challenging.
Information-seeking
Entrepreneurs gather information about
their clients, suppliers, technology and
opportunities.
Systematic planning and monitoring
Systematic behaviour means acting in a
logical way. Planning is deciding what to do.
Monitoring means checking.
Persuasion and networking
Entrepreneurs influence other people to follow
them or do something for them.
Independence and self-confidence
Entrepreneurs have a quiet self-assurance in
their capability or potential to do something.

Large enterprises and government institutions
in countries undergoing economic reforms are
exposed to significant changes. Managers with
entrepreneurial attitudes – “intrapreneurs”
– are increasingly needed to help these large
companies develop competitive strategies
and achieve their goals. Empretec trains:

WORKING WITH YOUTH
Empretec also supports the development of
curricula in formal education programmes. In
some countries, Empretec’s methodology
has been selected by governments to
develop curricula for primary and secondary
schools on the strength of its excellent,
decade-spanning track record. Empretec
participates in the Global Entrepreneurship
Week - a global initiative to inspire young
people around the world to embrace
innovation, imagination and creativity.

EMPRETEC AFRICA FORUM
In 2006, African Empretec representatives
launched a regional networking effort – the
Empretec Africa Forum – to reinvigorate
the Empretec programme in Africa. Ghana,
Mauritius and Zimbabwe led these efforts
and met with colleagues from other countries
to determine the best ways to mobilize
resources, establish effective means of
communication, devise marketing strategies,
ensure the consolidation of existing
programmes, and create new country
programmes in Africa, with the support of
UNCTAD.

“I have a clear
vision of how to
make my business
profitable and
satisfy customers.”
Messeret Belihu,
entrepreneur
Ethiopia

• Mid-level and top managers to identify
business opportunities;

• Employees of companies in the process

of privatization, and/or downsizing and
outsourcing, so that they can significantly
reduce staff and increase efficiency; and

• Employees who have lost their jobs and who
are willing to start their own businesses.

CREATING
MICROENTREPRENEURS
Empretec has been adapted for use with
communities and groups with low literacy
levels. The basic course is shortened from 72
hours to 32 hours, and exercises and training
materials are based on visual information.

EMPRETEC WOMEN
IN BUSINESS AWARD 2010
The Women in Business Award is granted
every two years to women-owned
businesses that have benefited from the
business development services of Empretec.
An independent panel of international experts
selects finalists on the basis of criteria that
include innovation, entrepreneurial talent and
performance. During the award ceremony, the
finalists give an account of their experiences
and are presented with their awards by
high-level personalities. Depending on the
specific needs of the business, the prizes
may be allotted for participation in trainings,
seminars and networking events. The prizewinners also act as goodwill ambassadors
to disseminate best practices via seminars,
workshops and other events on women’s
entrepreneurship.
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